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A year in the life  
of the International Baccalaureate

Imagine a year in the life of one international organization, 
the International Baccalaureate (IB)—a community made up 
of thousands of students, educators, practitioners, alumni 
and many others, working across different time zones and 
continents towards a common goal. Guided and motivated 
by our mission to create a better world through education, we 
value our hard-earned reputation for quality, high standards and 
pedagogical leadership.

In 2010, the IB Board of Governors approved a new strategic plan 
that builds upon the successes of the previous plan and ensures 
that the IB has a clear direction for the next five years. At its heart 
lies the ambition to more consciously establish the IB as a global 
leader in international education through a vision and a set of 
strategic goals.

With the strategic plan as our guide we therefore aim to 
strengthen our leadership in international education, evolve 
and improve our services and support to schools, develop a 
more diverse, inclusive IB community by enabling access to an 
IB education, and build a sustainable, responsible and efficient 
organization for the future.

In 2010 the IB reached many important milestones, all of which 
support the aims and objectives of the new strategic plan. We 
are proud to present a selection of these achievements in the 
Annual Review 2010.
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The IB career-related certi� cate

The IB career-related certifi cate (IBCC) has now been in 
pilot for more than three years. The qualifi cation for 16 to 19 
year-olds embodies a framework of international education 
that incorporates the vision and educational principles of the 
IB into local or national programmes that address the needs of 
students engaged in career-related education. The IBCC bridges 
the gap between academic and career-related programmes and 
provides students in the relevant age group with more choice at 
this important point in their educational lives.

2010 was a signifi cant year for the IBCC for a variety of reasons. 
The IB announced that the IBCC would become a mainstream 
off ering, making it available for fi rst teaching in 2012 to schools 
authorized to off er the Diploma Programme.

Earlier in the same year a number of memoranda of under-
standing were signed with major providers of career-related 
programmes, each of which is collaborating with the IB to support 
schools that wish to off er the IBCC. These agreements will help 
articulate the benefi ts of the combined off ering to students 
and highlight the range of higher and further education and 
ready-for-work pathways available to them. Collaborations were 
established with Edexcel International, Business and Technology 
Education Council (BTEC) qualifi cations (multi-sector in the 
UK, Africa, Europe and Middle East, and Asia Pacifi c), ifs School 
of Finance (fi nancial services in the UK), Project Lead the Way 
(science, technology, engineering and mathematics in the USA) 
and the National Academy Foundation (fi nance, IT, hospitality 
and tourism, and engineering in the USA). In addition, 2010 saw 
six further schools joining the pilot.

The project’s momentum shows no sign of slowing in 2011. IB 
World Schools will be invited to apply for the supplementary 
authorization to start teaching the IBCC from September 2012.

The IB virtual community

August 2010 saw the rollout of the new IB virtual community 
(IBVC). Hundreds of educators, students and alumni grasped 
the opportunity to collaborate, communicate and connect with 
other members of the IB’s worldwide online community using 
forums, wikis and blogs. The virtual community now includes 
users from all three IB programmes and covers all corners of the 
globe: from Hawaii to Mongolia and from Chile to Norway. The 
initial success of the IBVC was the result of a marketing campaign 
that included presentations to internal and external stakeholders 
across all regions, communications to IB World School heads and 
coordinators, and various other promotional activities.

The IBVC is a resource bank for workshops; tasks are uploaded 
for discussion and links are posted for collaboration. The aim is to 
make the IBVC an invaluable information source on how to use 
social media tools in the classroom.

Examples of activities include student blogging on the theory 
of knowledge, using podcasts in the classroom, a curriculum 
review for language B in the Middle Years Programme and a focus 
group for teachers on how to use collaborative technology in the 
classroom.
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The IB information desk

The IB achieved a long-time goal in 2010 by introducing a single, 
global source of information for all IB stakeholders.

The IB information desk (IBID) is a knowledge base where 
all questions from the IB community can be captured and 
answered quickly and effi  ciently. A knowledge base specialist will 
continually gather information and support the specially trained 
IBID team, who will work together with RightNow Technologies, a 
leader in the fi eld of online and telephone relationships software. 
The IB sees this collaboration as a way to keep our information 
desk at the leading edge of stakeholder service.

IBID is the culmination of extensive requirement gathering 
and design work fi rst initiated in 2008. During 2010, staff  were 
interviewed, hired and trained in Singapore, ready for the launch 
of the service in early 2011.

The IB handles in excess of 100,000 inquiries per year by telephone, 
email and directly through our website. IBID will streamline this 
process and enhance the service off ered to IB stakeholders, 
off ering them consistent, accurate and, where possible, instant 
responses to their questions on a 24-hour, 5-day-a-week basis. 
“IB answers” is the channel through to the IB information desk on 
www.ibo.org.

E-marking

In 2010 the IB took a large step towards increasing the number of 
examination papers being marked electronically.

The IB conducted its fi rst live e-marking in November 2009 with 
100 examiners. The session was successful and the number of 
e-markers increased in the May 2010 session to over 600. The 
foundations are now in place to increase e-marking to one-third 
of examiners in May 2011, two-thirds in May 2012 and all examiners 
in May 2013.

The use of e-marking signifi cantly reduces the IB’s carbon 
footprint and the risk of scripts being lost in the post. Through the 
introduction of a new method of monitoring the performance of 
examiners, we also believe it increases the reliability of examiners’ 
marks. The system facilitates our growth in numbers of schools 
and students, without in any way diminishing the quality of our 
assessment processes.

Furthermore, in 2010 schools were also able to electronically 
upload their students’ theory of knowledge essays for e-marking. 
This successful innovation paves the way for the eventual 
electronic upload of all coursework, including internally assessed 
coursework, which is planned by 2014.
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Develop a more diverse, inclusive 
IB community by enabling access 
to an IB education

The Aga Khan development network

The IB has worked in collaboration with the Aga Khan 
development network (AKDN) for a number of years. In last year’s 
annual review we presented the success of the Zanzibar project, 
established in 2009 in partnership with AKDN, which brought 
together IB teachers from diverse backgrounds to develop 
teacher resource materials with Muslim history and cultures as a 
context.

In 2010 the IB’s links with AKDN were strengthened by the 
signing of a memorandum of understanding between the two 
organizations. The memorandum agreed to intensify eff orts 
to broaden access to quality education for students across 
the developing world and to provide richer and more global 
perspectives to those in the industrialized world. The agreement 
was signed jointly by Princess Zahra Aga Khan, Head of AKDN’s 
Social Welfare Department and Jeff rey Beard, IB Director General 
and witnessed by His Highness, The Aga Khan and Carol Bellamy, 
Chair of the IB Board of Governors. The agreement between the 
IB and the AKDN aims to improve delivery of education through 
AKDN agencies such as the Aga Khan Academies, the Aga Khan 
Education Services, the Aga Khan University and the University of 
Central Asia. It covers the entire spectrum of education from early 
childhood to secondary school, graduate studies and continuing 
professional learning for educators.

The agreement is a signifi cant development in the expansion of 
the IB’s geographical reach in developing countries and results 
from a strong alignment of goals and values between the two 
organizations.

The Diploma Programme online

In March 2010 the IB signed a long-term agreement with Pamoja 
Education Limited to develop and deliver IB Diploma Programme 
courses online. Pamoja Education Limited is a UK-based social 
enterprise dedicated entirely to the development of online 
courses for the IB.

The agreement brings to fruition the Diploma Programme 
courses online project that was initiated in 2006 to explore 
options for online course delivery as part of the IB’s access 
agenda. In September 2010, Pamoja Education made eight 
two-year courses available: business and management standard 
level (SL), economics SL, economics higher level (HL), information 
technology in a global society (ITGS) SL, ITGS HL, mathematics 
HL, psychology SL and Spanish ab initio. All courses are subject 
to the IB’s rigorous course approval process and are taught by 
experienced IB teachers.

The introduction of Diploma Programme courses online will 
expand the curriculum options and increase fl exibility for existing 
IB World Schools. It will also enable the IB to reach students in 
remote locations and provide them with the opportunity to 
participate in an IB experience through an authorized IB entity. 
The collaboration agreement with Pamoja Education will result 
in the creation of challenging courses that meet the IB’s high 
standards of quality. Students and teachers from around the 
world will be interacting online in virtual classrooms using the 
latest technology including Web 2.0 tools such as blogs, wikis, 
podcasts and forums.

The agreement in 2010 foresees the development of at least 27 
courses, in all 6 subject areas plus the core, over a 5-year period.
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IB Americas global centre

In January 2010, the IB signed a lease to occupy offi  ce space in 
Bethesda, Maryland, USA, to house the new Americas Global 
Centre.

The offi  ce space underwent extensive refurbishment from March 
2010 in order to suitably accommodate the 70-plus members of 
IB staff  who were due to be located there by the end of the year. 
This included newly recruited employees as well as existing IB 
staff  who relocated with the organization from the IB Americas 
offi  ce in New York. The amount of space available means that 
the IB can grow considerably within the building, which can 
accommodate our further planned growth to 2020 and beyond. 
The fi rst fully operational day in the new centre was Monday 16 
August 2010.

The Americas Global Centre offi  cially opened with a formal 
launch in October 2010. IB staff , Board members, stakeholders 
and members of the IB community gathered to celebrate the 
result of two years of planning and hard work.

The opening of the Americas Global Centre was a major milestone 
for the IB in establishing the fi rst of three permanent global 
centres, one of which will be situated in each of our regions.

The IB alumni network

In 2010 the IB saw a signifi cant increase in the number of alumni 
engaged with its community. As a result of targeted recruitment 
and engagement activities the number rose to an impressive 
16,000 alumni. A key initiative in this work was the development 
of the IB alumni network blog. On this blog, graduates interact 
with posted content such as interviews with alumni, along 
with news on global eff orts to improve recognition of the  
Diploma Programme. Film footage of alumni talking about their 
experience has also proved a big success in engaging others in 
this important area of our work.

Another signifi cant accomplishment of 2010 was the addition of 
around 600 alumni to the IB virtual community. These graduates 
assisted with site testing while also networking through a wide 
array of groups: from groups for alumni of individual IB World 
Schools to alumni at a particular university to those interested in 
a fi eld of academic study, professional industry or hobby. Overall 
feedback on the site remains incredibly positive, identifying the 
IB virtual community as a valuable platform for the expanding 
the IB alumni network.

IB alumni continue to respond enthusiastically to the organiza-
tion’s work to develop an IB alumni network and have graciously 
shared their feedback and time. For more information and future 
updates, please visit the IB alumni network blog at http://blogs.
ibo.org/alumni/.
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Key Indicators 2010

Number of authorized programmes, worldwide*

2006 2007 2008 2009 2010

Primary Years Programme 315 422 490 612 746

Middle Years Programme 374 445 510 578 661

Diploma Programme 1,487 1,646 1,856 2,065 2,197

Total 2,176 2,513 2,856 3,426 3,604

* These figures exclude partner schools and European platform schools.

Number of authorized programmes, by region

IBAEM IBAP IBA Total

Primary Years Programme 154 203 389 746

Middle Years Programme 132 94 435 661

Diploma Programme 742 322 1,133 2,197

Total 1,028 619 1,957 3,604

Number of IB staff (full-time equivalents), 2010*

Cardiff 359.1

Geneva 42.5

The Hague 9

Latin America 18.75

North America 80

Asia Pacific 53

Total 562.35

* Correct as of 31 December 2010

Universities that recognize the IB with published policy statement

IB Africa, Europe and Middle East 242

IB Asia-Pacific 85

IB Americas 1190

Total 1517
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Number of diploma candidates, 2010*

May November Total

2010 49,049 6694 55,743

2009 45,130 5,823 50,953

2008 39,914 5,477 45,391

2007 35,903 4,483 40,386

2006 32,126 4,186 36,312

* Includes retake candidates

Subject registrations, 2010

May November Total

2010 375,649 36490 412,139

2009 339,010 31,810 370,820

2008* 303,125 30,386 333,511

2007 273,019 26,194 299,213

2006 245,030 24,221 269,251

* Includes withdrawn candidates

Please note this table includes standard level and higher level registrations only.

Number of certificate candidates*

May November Total

2010 32,040 1252 33,292

2009 33,627 1,067 34,694

2008 30,824 1,167 31,991

2007 28,126 1,341 29,467

2006 25,272 1,116 26,388

*Please note anticipated candidates are allowed to change their category to certificate, which can affect the figures of the previous year.

Overall pass rate of diploma candidates (%)

May November

2010 78.06 80.45

2009 78.65 80.22

2008 79.0 79.47

2007 78.8 81.3

2006 80.4 81.4
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Our supporters

Every year the IB has the opportunity and privilege to work collabora-
tively with individuals, organizations and governments from around 
the world to advance the cause of high quality education. Their 
commitment is demonstrated through volunteered time, in-kind 
contributions and financial assistance in support of the IB mission. As 
a result, the IB has been able to engage in a number of initiatives in 
Southeast Asia, Eastern Europe, the Middle East, and in Title I schools in 
the USA, all with the intent to increase access to an IB education.

Through our long-term partnership with the Cambodian Ministry 
of Education, Youth and Sport and with the generous support of 
the United Nations Educational, Scientific and Cultural Organization 
(UNESCO), the Kadoorie Charitable Foundation, and a group of IB World 
Schools, over 600 teachers, student teachers and teacher trainers from 
Kandal Province in Cambodia have been trained by volunteer IB staff 
and teachers, benefitting over 3,000 primary school children. Generous 
financial support from IB World Schools and a cross-regional partnership 
of volunteer IB teachers have enabled us to sustain our efforts to reach 
out to under-trained teachers and make a positive difference in how 
curriculums are taught in Aceh province in Indonesia, in Sri Lanka, India 
and Nepal. As a result, we have seen an increase in community pride 
in the schools and improved participation and retention on the part 
of students.

The IB is also committed to ensuring services are offered in multiple 
languages. This strategy has resulted in the past in translation of Primary 
Years Programme guides into Turkish and more recently into Chinese. In 
2010, as part of a wider outreach project in Saudi Arabia and the Arab-
speaking world, the IB worked closely with the King Faisal Foundation 
to begin the first translation of key publications into Arabic for all 
three IB programmes. Additionally, our partnership with the Japanese 
Ministry of Education, Culture, Sports, Science and Technology has 
helped provide greater access to Middle Years Programme materials 
in the Japanese language. Finally, continuous work is being done with 
the German Central Agency of Foreign Schools Abroad to provide 
translation and assessment services in German, as part of the German 
language pilot project.

Special thanks are extended to the ArcelorMittal Foundation and 
the Bill & Melinda Gates Foundation. The support provided by the 
ArcelorMittal Foundation has resulted in the development of a new 
course of professional development for teachers in Eastern Europe. 
This course combines face-to-face workshops and online learning for 
teachers working in state schools in Romania and Poland, currently not 
implementing the IB . Support from the Bill & Melinda Gates Foundation 
has allowed the IB to develop innovative tools and resources to better 
prepare low-income and minority students for future participation and 
success in the Diploma Programme.

The IB would like to take this opportunity to offer our deepest gratitude 
to all those who advocate on our behalf.

Complete list of donors

Corporation, Foundations, NGOs, Trusts

•	 ArcelorMittal Foundation
•	 Bill & Melinda Gates Foundation
•	 Kadoorie Charitable Foundation
•	 King Faisal Foundation
•	 North Growth Foundation
•	 UNESCO Paris

Governments

•	 Alberta, Canada
•	 Germany
•	 Japan
•	 Norway

Individuals

•	 Thomas Allgäuer and Family
•	 Jeffrey R and Cecily H Beard
•	 Joe Clinch
•	 Manu S Rana
•	 Luanne and Jean-Paul Samuel
•	 Ferdinand and Monique Seefried
•	 Stephen and Constance Spahn

Schools

•	 Branksome Hall
•	 École Val-des-Ormes
•	 Frazier International Magnet Elementary School
•	 Sinarmas World Academy 
•	 Springfield Preparatory and Nursery School
•	 Texas IB Schools
•	 Upper Canada College
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